Company Name

Street Address • City, State Zip • Telephone • Fax

Email • Web

Lost Job Survey
At [Company Name] we value your opinion. By taking a moment to complete this evaluation you will greatly help us in evaluating why we did not meet your requirements. Your response is important to us and your answers will remain confidential. Thank you.
1. Have you decided to grant the contract to another company?

· Yes. Name of company who was granted the contract (optional): 



    
      ______________________________________________________
· No. Skip ahead to question 5.

2. Was your decision to forego working with [Company Name] based on any of the following factors?

· Price

· Timeliness of response

· Project schedule

· Service offerings

· [Company Name]’s reputation

· [Company Name]’s location

· [Company Name]’s ability to match your needs
· Previous experience with [Company Name]
3. If price was a factor in your decision, how much more expensive was the estimate from    
[Company Name] than that of the company chosen? (please list as a percentage): ​​_____%

4. Please list the main reason(s) why you chose not to work with [Company Name]: __________________

___________________________________________________________________________________


___________________________________________________________________________________


___________________________________________________________________________________
5. If you decided to not carry through with your project, please list why: ____________________________

___________________________________________________________________________________


If your project is re-bid at a later date would you like us to contact you? 
  ( Yes
   ( No

6. Please rate our sales representative using a scale of 1-5 (1=Poor, 5=Excellent):



__ Ability to understand your project needs


__ Presentation of products and services


__ Presentation of company and proposal


__ Technical expertise



__ Quality of solution


__ Professional appearance



__ Willingness to answer your questions
Comments/Questions: ___________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Name (optional): _______________________________________________________________________
Address (optional): _____________________________________________________________________
